Pupil Premium Strategy Statement - Birchfield Community Primary School
This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment
of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for
disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 411

Proportion (%) of pupil premium eligible pupils 28%

Academic year/years that our current pupil premium strategy plan 2024/2025 — 2026/2027

covers (3-year plans are recommended)

Date this statement was published November 2025

Date on which it will be reviewed November 2026

Statement authorised by Judy Parker, Headteacher

Pupil premium lead Beth Watts, Assistant Headteacher
Governor | Trustee lead David Hampshire, Governor

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £177,255
Pupil premium funding carried forward from previous years £23,963

Total budget for this academic year £201,218




Part A: Pupil premium strategy plan
Statement of intent

What is the pupil premium?

The Pupil Premium is additional funding introduced in 2011 to help schools close the attainment gap between pupils
from low-income and other disadvantaged families, and their peers. If a pupil has been eligible for Free School Meals
(FSM) at any point over the past 6 years or has been looked after for one day or more (Child Looked After), the school
receives an amount per head within their budget. A provision is also made for pupils who have a parent in the armed
services — see The Service Pupil Premium Report. Schools are free to spend the Pupil Premium as they see fit. At
Birchfield, this funding isn’t allocated to the child; it is allocated to the school and as such is used on a variety of
interventions and resources.

Context

Birchfield Community Primary School is a larger than average 2-form entry school with around 415 pupils on role and
the preschool caters for a further 95 2-4 year olds. The school serves an area of deprivation, with the location
deprivation indicator being in quintile 5 (most deprived) and the pupil base in quintile 4 (more deprived) of all schools.
Pupils are increasingly coming from a range of ethnic minority backgrounds, particularly through the preschool. Around
21% of children have a first language believed not to be English (EAL), which is above average. We currently have 23
languages within the school. Furthermore, the percentage of children from ethnic backgrounds is steadily increasing in
our school, currently around 13%.

Additionally, the percentage of children with an EHCP is 3.2%. A large number of pupils also enter school with delayed
speech and language skills and 12% of children have SEND support. Currently, the percentage of pupils in receipt of
Pupil Premium funding is 28% (November 2025), which is above average.

Rationale

Birchfield Community Primary is determined that all pupils are given the best possible chance to achieve their full
potential through the highest standards of Quality First Teaching, focussed support, a broad and balanced curriculum,
and pastoral care. We believe the additional provision delivered through the Pupil Premium funding should be available
to all pupils within school who we know to be disadvantaged and vulnerable, irrespective of whether they are eligible for
the funding. Indeed, it should be noted, that many of the pupils identified as requiring additional levels of support are
not necessarily those who fulfil the FSM eligibility criteria. There is no expectation that all Pupil Premium funded pupils
will receive identical support and the allocation of the budget for each pupil feeds into the whole school budget. The
school considers best ways to allocate Pupil Premium money annually following rigorous data analysis and the careful
consideration of the needs of the pupils. This is reviewed and adjusted regularly to best support our pupils.




Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challeng | Menu approach | Detail of challenge
1 High quality | Curriculum, learning and our Pupil Premium children
teaching To ensure that our curriculum is consistently and effectively implemented, across different
subjects so that our all of our children benefit from quality-first teaching, and our Pupil
Premium children gain disproportionately from this. This includes the core curriculum and the
foundation subjects, inclusive of all year groups, from raising the GLD to Key Stage 2
attainment. Within this, we are looking to ensure that our curriculum is assessed in a more
accurate and meaningful way, allowing our teachers to clearly see what the children have
learnt, excelled in and make need more support with as they work through the school.
2 High quality | Phonics and early reading and our Pupil Premium children
teaching To ensure that our Pupil Premium children learn to read a quickly as possible, allowing them to
Targeted make good progress and daccess the wider curriculum through quality core teaching and
academic intervention. This will include core teaching and an additional support or interventions that are
support needed.
3 High quality | Writing attainment for our Pupil Premium children
teaching To ensure that our Pupil Premium children learn key writing skills in a progressive manner, that
Targeted allows them to understand and apply key skills, leading to good writing outcomes and closing
academic the attainment gap with their peers. This will include development around the writing process,
support opportunities for practice of key skills and interventions.
4 High quality | Number and Maths fact recall and our Pupil Premium children
teaching To ensure that our Pupil Premium develop a good sense of number and are able to recall
Targeted number facts, allowing them to accessing the wider Maths curriculum without experiencing
academic cognitive overload, through quality core teaching and intervention.
support
5 Targeted Speech, language and vocabulary and our Pupil Premium children
academic To ensure that our children access appropriate teaching and support with their speech
support development, including language and vocabulary, allowing them to communicate effectively
and make good progress across the curriculum.
6 Wider Improving attendance for our Pupil Premium children
strategies To ensure that our Pupil Premium children have good attendance and therefore access to their
education. We aim for this to be in line with or as close to their counterparts as possible. This
will enable them to make good progress across the curriculum and build a positive relationship
with school life.
7 Wider Wider school experiences for our Pupil Premium children
strategies To ensure that our Pupil Premium children experience school life and the wide range of
experiences and opportunities on offer alongside their counterparts, without barriers. To also
ensure the wellbeing of our Pupil Premium children, ensuring a positive educational experience.
This will include elements such as trips, themed days, outdoor learning and links with the wider
community.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will
measure whether they have been achieved.

Intended outcome

Success criteria

Our Pupil Premium children are taught through a well-designed
curriculum that is effectively and consistently implemented so that
teaching is consistently of a good standard, allowing our children to
make good progress across the curriculum, learning the specified core
knowledge.

This will be achieved through careful curriculum implementation and
assessment. We will be focusing on the core knowledge across the
curriculum — what our children need to know before moving on. We
will give plenty of opportunities for revisiting and reviewing core
knowledge to ensure that it is embedded and secure. This will benefit
all of our pupils but our disadvantaged even further.

Within monitoring and pupil voice, it will be
evident that our curriculum is being
consistently implemented to a good
standard. Our disadvantaged children will
know, be able to recall and apply the core
knowledge across the curriculum. Outcomes
across the curriculum will support this.

Our Pupil Premium children learn to read as quickly as possible,
allowing them to make good progress and access the wider

The reading progress of our Pupil Premium
children in Key Stage 1 will be monitored.




curriculum. This will be primarily through the implementation of Little
Wandle. Our Pupil Premium children will be monitored as a group;
their progress will be compared to their peers and they will receive
keep-up.

In KS2, our disadvantaged children who are not secure in phonics will
receive Catch-Up. This will be monitored and adapted as needed to
ensure that these children become readers as quick as possible.

We will see them making progress in line
with their peers and our age-related
expectations in screenings and assessments.
Any child falling behind or at risk of falling
behind will access additional support. Any
child who has phonic knowledge significantly
below their peers will access phonics at the
level they need to make good progress. Any
children requiring additional phonics in Key
Stage 2 will also be closely monitored and
receiving appropriate intervention to become
a fluent reader as quickly as possible.

Our Pupil Premium children to secure a good sense of number and
fact recall in Maths, allowing them to access the Maths curriculum
without cognitive overload. This will be through quality-first Maths
teaching, alongside the implementation of Mastery Number and Times
Tables provision.

The Maths progress of our Pupil Premium
children will be monitored. We will see them
making good progress in assessments, such
as times tables and number fact assessments,
and performing well across the Maths
curriculum as they utilise key facts effectively.
This will be evident in data across the school.

The attainment gap between our Pupil Premium children and their
peers in writing will begin to close. This will be through whole-school
development focusing on the writing process, opportunities to practice
and apply key skills. This will enable them to become more competent
writers in relation to the assessment skills in their year group,
allowing them to make better progress and be ‘ready’ for the next
stage in their writing curriculum.

The attainment gap between our Pupil
Premium children and their peers in writing
will begin to close — this journey is one that
will extend beyond this academic year but
we will begin to see signs of progress this
year.

Our Pupil Premium children will access appropriate speech and
language support as necessary, becoming effective communicators
and making good progress. This will remove barriers for them, both
academically and personally.

Our Pupil Premium children’s provision will
be monitored and if speech and language is
a barrier, they will access the appropriate
support. They will, over time, become
effective communicators, building good
relationships and accessing their wider
curriculum.

The attendance of our Pupil Premium children to improve, bringing
them closer to the attendance of their counterparts and therefore
accessing their learning. We will monitor and offer support where
necessary. The work we are doing around making our curriculum
engaging and relevant will also support our children in wanting to be
in school. Additionally, our careers work will help our children to gain
an understanding of education and where it can lead them in later
life. This will mean that they are in school more, regularly accessing
their learning with greater consistency and therefore impact.

The attendance of our Pupil Premium children
will improve this year, bringing them closer to
their counterparts. This will be regularly
monitored.

Our Pupil Premium children can participate in the wider opportunities
and experiences we offer without barriers. They will be able to access
wider school life alongside their peers and develop the whole child as
much as possible.

The experiences and opportunities that we
offer (trips, themed days etc.) will be
experienced by a wide range of children,
including our Pupil Premium children. We will
monitor participation and make sure that
barriers are removed where possible.




Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to address the challenges

listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £90,000

. . . . ch [l
Activity Evidence that supports this approach il
addressed
Training — CPD, a range of tram.mg required Fo Publications - pupil-premium 1-4
embed and secure quality teaching and learning . ; ,
. Pupil premium guidance for teachers
across the school. This may also focus on SEMH
- Menu of approaches
needs where whole-school training needs are . .
o EEF - effective professional development
identified
(£7,000)
Assessment — ensuring that assessment becomes 1,3
more meaningful, allowing teachers to clearly see
what has been learnt and how this will impact | ICAPE final report - Assessment
future learning, ensuring core knowledge EEF - embedding formative assessment
becomes more secure for all learners, particularly| NFER AWL report
benefitting our disadvantaged learners
(£2000)
Pupil premium guidance reports
SEMH support — resources to support all learners | Pupil premium education evidence - teaching
to access quality teaching and learning learning toolkit 1-4
(£6,000) The link between pupil health and wellbeing and
attainment
Additional staff to enable small group targeted | EEF - small group tuition 14
teaching by the class teacher. (£9,000) EEF - small group sizes and reducing class sizes
Intervention support in Years 1, 2, 3, 4, 5 and EEF - small group tuition |5
6 (£61,000) Pupil premium publication
. . EEF - phonics
Embedding of Little Wandle The reading framework 9

(£5000)

Little Wandle - our pedagogy

Targeted academic support (for example, tutoring, one-to-one support, structured

interventions)
Budgeted cost: £57,000
Activity Evidence that supports this approach rcll*“r‘;‘:fe’g:)
addressed
EEF - small group tuition
EEF - small group sizes and reducing class sizes
Tutoring of phonics and early reading EEF - phonics 9
(£13,000) The reading framework
Little Wandle - our pedagogy
EEF - effective tutoring
Language and communication interventions in | EEF - EY toolkit
Reception and Key Stage 1 —LSA time and EEF - communication and language 5
language programmes EEF - oral language interventions
(£12,000)
EEF - Accelerated reader trial 1
Accelerated Reader and Bug Club EEF - Accelerated Reader trial 2 9
(£11,000) EEF - reading comprehension strategies
EEF - early maths
Maths No Problem and Mastery Number EEF - teaching learning toolkit mastery learning 14
(£11,000) EEF - teaching problem solving ’
EEF - manipulatives in maths
Subscriptions EEF - digital resources 15
(£10,000)



https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Tiered_model_and_menu_of_approaches_1.0_pdf.pdf?v=1649418813
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development?utm_source=/education-evidence/guidance-reports/effective-professional-development&utm_medium=search&utm_campaign=site_searchh&search_term
https://www.icape.org.uk/reports/NEU2762_ICAPE_final_report_A4_web_version.pdf
https://educationendowmentfoundation.org.uk/projects-and-evaluation/promising-programmes/embedding-formative-assessment
https://assets.publishing.service.gov.uk/media/5f6385f48fa8f510677710cd/NFER_AWL_report.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/370686/HT_briefing_layoutvFINALvii.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/370686/HT_briefing_layoutvFINALvii.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://assets.publishing.service.gov.uk/media/664f600c05e5fe28788fc437/The_reading_framework_.pdf
https://www.littlewandle.org.uk/about-us/our-pedagogy/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://assets.publishing.service.gov.uk/media/664f600c05e5fe28788fc437/The_reading_framework_.pdf
https://www.littlewandle.org.uk/about-us/our-pedagogy/
https://educationendowmentfoundation.org.uk/education-evidence/effective-tutoring?utm_source=/education-evidence/effective-tutoring&utm_medium=search&utm_campaign=site_search&search_term=tutoring
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/communication-and-language-approaches
https://educationendowmentfoundation.org.uk/early-years/evidence-store/communication-and-language?utm_source=/early-years/evidence-store/communication-and-language&utm_medium=search&utm_campaign=site_search&search_term=language%20co
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions?utm_source=/education-evidence/teaching-learning-toolkit/oral-language-interventions&utm_medium=search&utm_campaign=site_search&search_term=language%20trials
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader-effectiveness-trial?utm_source=/projects-and-evaluation/projects/accelerated-reader-effectiveness-trial&utm_medium=search&utm_campaign=site_search&search_term=accel
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies?utm_source=/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies&utm_medium=search&utm_campaign=site_search&search_term=comprehe
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/early-maths
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/early-years/evidence-store/early-mathematics?approach=teaching-problem-solving-skills-for-maths&utm_source=/early-years/evidence-store/early-mathematics&utm_medium=search&utm_campaign=site_search&search_term=maths
https://educationendowmentfoundation.org.uk/news/manipulatives-the-power-tool-of-the-maths-classroom?utm_source=/news/manipulatives-the-power-tool-of-the-maths-classroom&utm_medium=search&utm_campaign=site_search&search_term=maths
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital

Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £54,218

Activity Evidence that supports this approach gﬂr‘;‘:g:?:)
addressed
Parent Family Support | gep _ gynporting parents
Advisor (PFSA) EEF - parental engagement 6,7
(£15000)
EEF - Improving Social and Emotional Learning in Primary Schools
Thempéay a'hd ELSA = |EEF - pupil premium
x;rlf}orsglget %rl?;zer EEF - Social and Emotional Learning 7
of sessions (£6000) EEF - PSED
_ QOutdoor Learning - research
(()£uzt§{88)r learning Student outcomes and natural schooling conference report 7
Links between natural environments and physical activity
School trips, panto and | Pupil premium 7
residentials (£3300) Spotlight on Disadvantage
Extended schools — Gov guidance - breakfast clubs
breakfast club and after Pupil ; 7
school club TUpL premium ,
(£300) Impact briefing - Magic Breakfast
Inclusion (£15,000) EEF - SEND 1-5
Improving attendance and support for disadvantaged pupils
EEF - working with parents
Attendance Officer and | EEF - REA report 6
monitoring (£3000) Time Well Spent report
EEF - understanding the use of attendance family liaison officers
EEF - supporting attendance
Sport England - effective professional learning.
Sports Coach (£5000) Sport England - deployment of coaches 1,7
EEF - phuysical activity
Clothing budget (£500) EEF - school uniform 7
EEF - primary sel
SEMH support (£2018) EEF.— learnl‘mq tool.kit social an.d emotion.al learning 127
Pupil-premium review - SEL Evidence review
Social and Emotional Learning Evidence Review
Incentives — badges, Behaviour Management Report 7
stickers, awards (£800) EEF - behaviour
Thrive — website .
subscription (£500) EEF - primary sel /
Community and local Disadvantaged attainment 7

links (£600)

Total budgeted cost: £201,218



file:///C:/Users/bethan.watts/AppData/Roaming/Microsoft/Desktop
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/parental-engagement?utm_source=/education-evidence/evidence-reviews/parental-engagement&utm_medium=search&utm_campaign=site_search&search_term=rewards
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/social-and-emotional-learning?utm_source=/education-evidence/evidence-reviews/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=uniform
https://educationendowmentfoundation.org.uk/early-years/evidence-store/personal-social-and-emotional-development?approach=teaching-awareness-of-emotions-and-feelings&utm_source=/early-years/evidence-store/personal-social-and-emotional-development&utm_medium=search&utm_campaign=site_search&search_term=emotional%20langyage
https://www.outdoor-learning.org/standards/high-quality-outdoor-learning.html
https://ltl.org.uk/wp-content/uploads/2019/02/student-outcomes-and-natural-schooling-conference-report-2016.pdf
https://ltl.org.uk/wp-content/uploads/2019/02/links-between-natural-environments-and-physical-activity.pdf
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.nga.org.uk/getmedia/e4713b15-5ffe-4869-9a9e-94f08829688e/NGA-Spotlight-on-Disadvantage_full-report.pdf
https://www.gov.uk/guidance/breakfast-clubs-programme-2021-2023
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.impetus.org.uk/assets/publications/Impact-stories/2018-04-Impact-Briefing-1-Magic-Breakfast-FINAL.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/news/evidence-brief-on-improving-attendance-and-support-for-disadvantaged-pupils?utm_source=/news/evidence-brief-on-improving-attendance-and-support-for-disadvantaged-pupils&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/Attendance-REA-report.pdf?v=1647348064
https://www.impetus.org.uk/assets/publications/Impetus-Time-Well-Spent-report-FINAL.pdf
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/understanding-the-use-of-attendance-family-liaison-officers-as-a-school-level-strategy-to-improve-attendance?utm_source=/projects-and-evaluation/projects/understanding-the-use-of-attendance-family-liaison-officers-as-a-school-level-strategy-to-improve-attendance&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance/eef-attendance-projects?utm_source=/education-evidence/leadership-and-planning/supporting-attendance/eef-attendance-projects&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://sportengland-production-files.s3.eu-west-2.amazonaws.com/s3fs-public/effective-professional-learning.pdf?VersionId=J4DYSZWhi1xNhddh4R63F75_bpwM4LG
https://sportengland-production-files.s3.eu-west-2.amazonaws.com/s3fs-public/employment-and-deployment-of-coaches.pdf?VersionId=ZIFaeqgW3QXBFRr3ferShjW8oVNWz043
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity?utm_source=/education-evidence/teaching-learning-toolkit/physical-activity&utm_medium=search&utm_campaign=site_search&search_term=Physical
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/Social_and_Emotional_Learning_Evidence_Review.pdf?v=1629103759
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/602506/Behaviour_Management_Case_Studies_Report.pdf
https://educationendowmentfoundation.org.uk/guidance-for-teachers/learning-behaviours?utm_source=/guidance-for-teachers/learning-behaviours&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20incentives
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://www.nga.org.uk/media/ypchvl3f/nao-study-supporting-the-attainment-of-disadvantaged-children-in-educational-settings.pdf

Part B: Review of the previous academic year
Outcomes for disadvantaged pupils

General review:

Data overview:

Our Pupil Premium children were successful in lots of ways this year. Our Pupil Premium cohorts vary hugely across
different year groups, as you can see below in the numbers for September 2025. In some year groups, we have
smaller Pupil Premium cohorts and others much larger. We also see a significant amount of mobility across school,
and particularly with our disadvantaged children. This makes tracking data and patterns difficult at times.

Overall FS | Service PLAC/LAC
PP M Children (PP+)
Receptio | 11 11
n
Y1 18 15 3
Y2 13 13 1
Y3 15 15 0
Y4 21 17 3 1
Y5 21 18 3
Y6 17 14 1 2
Total: 116 104 | 11 3

In terms of academic progress, the overview below shows the headline data from the end of the summer term.

53% 78% -25% 47% 83% | -36%

Reading Writing Maths

PP | Non-PP PP | Non-PP PP N:;'
0 0 110
Yol asw | 67 | 24% | 36% | 73% | 379 | O 76% | TTE
0 0 _190,
Y| 60% | 72% | 12% | e0% | es5% | 5o |37 |65% 712
0 0 _ 120,
Yol are | es% | 21% | 37% | 71% | 3a% > [66% 171S%
(o) (o) o)
Yol 7s% | 78% | 3% | a0% | 78% | 3% || 73H | HIZE
0 0 _270,
Lo 59% | 79% | 20% | a7 | 77% | 30% | 47| S| ST%
Y 58% | 83% | -25%
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Average PP gaps:
e Reading, -18%
e Writing, -30%
e Maths, -14%

From this data, a clear point for development for us and our Pupil Premium provision is writing. In the past few years,
our wider school development focuses have been around reading and Maths; these subjects show good outcomes for
our Pupil Premium children with gaps narrowing over time. This shows us that it is now time to turn our focus to
writing and to explore how we can begin to close the gap. Additionally, attainment in the wider curriculum subjects
for our Pupil Premium children was good, generally sitting in line with or just under those who are not Pupil Premium.

We also have some key cohorts of focus. The current Year 4 and Year 6 show the largest gaps in general attainment.
These are two cohorts that we know well and have tracked as they’ve progressed through the school. There is good
provision in place to support these year groups; additional interventions, curriculum development and tracking of indi-
viduals and their barriers. These will need to continue.

We must also consider how wider school life has looked for our Pupil Premium children. We know that their attend-
ance has improved (see below) and that they have accessed wider opportunities such as trips, parent events and
themed days well. We have made lots of good progress for the outcomes and experiences of our Pupil Premium chil-
dren this year and have some clear focus points going forward.




Review against our intended outcomes:

1. Our staff understand what the Pupil Premium is, can identify our Pupil Premium children and
understand their barriers to progress and how to begin to address these.

This was successful this year. We were able to explore what the Pupil Premium is, how children are eligible and the
aims behind the funding. We looked across the different cohorts of children that we have to identify our Pupil
Premium children and understand them as individuals. We looked at different children’s strengths, needs and
barriers and how we are meeting the different needs of these children. This was then reviewed regularly within
PPMs; staff were able to identify their Pupil Premium children and discuss their needs and how they are being met
within the classroom.

2. Our Pupil Premium children are taught through a well-designed curriculum that is effectively and
consistently implemented so that teaching is consistently of a good standard, allowing our children to make
good progress across the curriculum.

This has been a key part of wider school development. We have continued to refine our curriculum and assessment
methods. This has made sure that core knowledge is clear, progressive and implemented across our subjects. In
doing this, we have made it really clear what our children need to know and remember, taking away unnecessary
cognitive demands and allowing our children to be more successful in the areas that are most important to their
future success. We have also monitored our wider curriculum subjects, allowing to explore the teaching of each
subject, the pupil’s views around each subject and look for further points of development. This has allowed us to
ensure that our subjects are being taught to a consistently good standard. Whilst this will benefit all of our pupils,
we know it will disproportionately benefit our disadvantaged pupils. This is an area we will continue to work on
this year as part of wider school development.

3. Our Pupil Premium children learn to read as quickly as possible, allowing them to make good progress
and access the wider curriculum.

This has been an area of particular success this year. We implemented Little Wandle, our new phonics scheme, and
created some excellent results for our disadvantaged children. 73% of our Pupil Premium children passed their Year
1 Phonics Screening Check — this is a significant improvement on the results in recent years (66%, 52%, 70%). In
our Reception cohort, 67% of our children met the word reading element of their ELG assessment — this is roughly
in line with previous data (72%,73%, 64%) but remains as a key area of focus for us. From our own class
assessments and teacher voice, we know that our children are learning their GPCs quicker, and applying them to
word reading with more confidence and accuracy. As this was the first year of us using our new scheme, this is a
focus area that will continue as we become more confident with the scheme and how to best support our children
as early readers.

4. Our Pupil Premium children secure a good sense of number and fact recall in Maths, allowing them to
access the Maths curriculum without cognitive overload.

This has been successful this year but an area of focus that will continue. We have implemented Mastery Number
across the school this year; it has been embedded and monitored. This scheme is giving a clear part of the school
day that focuses on fact recall and number understanding. We have also continued our focus on times tables in lower
Key Stage 2; this is an area that our children can struggle with and causes cognitive overload as they reach upper
Key Stage 2. Data outcomes are good; the attainment gap in Maths is closing for our Pupil Premium children with
good consistency across the school. Additionally, teacher and pupils both report that fact recall and number sense is
improving and this is allowing children to access elements such as reasoning with more confidence and accuracy. This
is something we will look to continue next year.

5. Our Pupil Premium children will access appropriate speech and language support as necessary,
becoming effective communicators and making good progress.

Our speech and language provision for all of our children, including our disadvantaged children, continues to be
strong. Our children are regularly assessed and seen by external speech and language therapists and receive their
2-3 sessions a week within school. They are also supported by a passport into class, allowing their year group
teaching team to see really quickly what they are focusing on and how they can support them in class. This year
we have worked on developing the targets that we set for our SEN children, including those with speech and
language difficulties. This has involved focusing on vocabulary in the wider foundation subjects through pre-
teaching. We still have a significant number of children entering school with speech and language difficulties and
pupil premium children still make up a good number of these. However, lots of our children receive good support
and are then discharged, showing that were intervention takes places, progress is often made. We do have a




number of children with significant, long term difficulties who remain on the register long term. We will continue to
work on this area as we believe it is still a barrier for our disadvantaged children.

6. The attendance of our Pupil Premium children to improve, bringing them closer to the attendance of
their counterparts and therefore accessing their learning.

We have improved the attendance of our Pupil Premium children this year; this is a small improvement but one that
we hope to see extend this year. See the outline below.

PP attendance | PP persistent PP unauthorised PP
absence authorised
2024-2025 92.62% 25% 2.29% 5.08%
2023-2024 92.5% 25.42% 2.99% 4.5%

We sit around National data across these figures for 2024-2025. Additionally, data for this year so far sits at
93.14% PP attendance, showing a good start to the year. Our non-Pupil Premium children do have better
attendance than their disadvantaged peers but this is no longer a significant gap (around 2%). Our data also shows
that attendance for our Pupil Premium children is poor on a Friday. This is something we have started to look at
and unpick to see if there are any patterns or barriers what we could address. We hope to see attendance for our
Pupil Premium improve further this year but acknowledge that attendance is a complex issue and is a long term area
of focus for us as a school.

7. Our Pupil Premium children can participate in the wider opportunities and experiences we offer without
barriers.

This has been a success this year and one we will look to repeat next year. Our Pupil Premium children attended
trips alongside their peers. Residential trips were well-attended by our disadvantaged children and discounts
made these accessible to a number of them. We were also able to offer support with things like resources for
themed curriculum days. Where our disadvantaged children didn’t attend residential trips, barriers were explored
and they were generally around the child not wanting to attend as opposed to barrier that was out of their
control. We also monitored Pupil Premium involvement in after school clubs and parent events; it was generally
inline with their peers.

Externally provided programmes

Programme Provider

Little Wandle — Letters and Sounds Revised Wandle Learning Trust
Accelerated Reader Renaissance Place

Bug Club Pearson, Active Learn
Maths — No Problem! Maths — No Problem!
Sing Up! Sing Up

Language Angels Language Angels

P.E Pro P.E Pro

Mastery Number NCETM




Service pupil premium funding

The Service Pupil Premium is additional funding introduced in 2011 in recognition of the specific challenges children from
service families’ face. It is designed to assist schools in providing the additional support these families may need. If a pupil
has one of their parents serving regularly in the armed forces, the school receives an amount per head within their
budget.

Schools are free to spend the Service Pupil Premium as they see fit but the purpose of the Service Pupil Premium is to
provide pastoral support, whereas the Pupil Premium was introduced to raise attainment and accelerate progress. At
Birchfield, this funding isn’t allocated to the child; it is allocated to the school and as such is used on a variety of
interventions and resources.

How our service pupil premium allocation was spent last academic year

Parent Family Support Advisor (PFSA)

Families to have increased confidence and feel supported through to overcome a range of issues which results in
increased attendance and more focused learning from the children.

PFSAs to have regular contact with the different armed forces as available and part of working groups to support
service children.

ELSA and Theraplay support — generally group sessions, could be individual if appropriate

Children to have the outlet to speak freely and tackle issues they are facing, getting to connect with their peers in
similar situations. We will enable them to have regular direct time with adult opening up their lesson time for learning.
SEMH support

Working with identified children, their adults and their families to help secure them whilst at school. Using Thrive as a
method of emotional measurement and target setting on a 1:1 basis.

The impact of that spending on service pupil premium eligible pupils

Our service pupils had regular access to pastoral and emotional support as needed. This enabled us to reach out to
families, provide support and discuss any issues. We were also able to support service children in school through
discussions, ELSA and other services. Our assessments and observations are that our service children are well-
supported and have access to various additional services as needed. We engage well with our service children and
their families and understand that they need different things from us at different times, dependent on their individual
situations.

Further information

Our pupil premium strategy will be supplemented by additional activity that is not being funded by pupil premium or
recovery premium. Closing the gap our disadvantaged children currently present is a key part of our SDP. Additionally,
we are also focusing on:

¢ Developing phonics and early reading, as well as vocabulary in Key Stage 2
e Developing the writing process across school, ensuring our children learn and apply appropriate writing skills as they
progress through the school

e Developing our curriculum and outcomes within Upper Key Stage 2 to ensure we have a curriculum that is focused on
the core knowledge our children need whilst still giving our children access to a broad and balanced curriculum.

e Wider curriculum development and consistency of teaching

e Adapting learning to allow children with SEND to access our ambitious curriculum with relevant targets and good
progress

e Improving the attainment of our children in the foundation years in GLD

e Working with the wider community and local links to broaden our children’s experiences

® Developing an understanding in the purpose and value of education through careers, raising aspirations
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